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THE BUSINESS MODEL PIVOT

SERVICE MODEL (VENDOR) - ASSET MODEL (PARTNER)

.

Immediate Cash Flow

Low Risk - Low Reward Zero Asset
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Monopsony Power

Massive M&A activity (Disney-Fox,

Warner-Discovery, local mergers) has

drastically reduced the number of active

buyers.

The "Take It or Leave It" Reality

With fewer doors to knock on, buyers
dictate terms.

Negotiation leverage has shifted entirely
to the platform.
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Homogenized Mandates
Fewer buyers mean less diversi
"what sells,"

forcing producers into narrow
corridors.
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Revenue

Variable Cost

Fixed Cost

Units Sold

S\ 1R

STORIES

The Profitability Pivot

Platforms have shifted from "Growth at all
costs" to "Profitability," slashing acquisition
budgets and greenlights.

Inflation vs. Fixed Fees

The traditional "Cost + 10% Line Production
Fee" is a trap. Production inflation (crew,
talent, logistics) eats that margin.

Zero Margin for Error /
In the service model, one delay or r ot<
wipes out the entire profit. Thereisno
backend to recover losses.
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THE “DISPOSABLE CONTENT” TRAP: High Chuﬂ) En_Vironmen_ti |
SURVIVING IN THE AGE OF ALGORITHMIC CHURN In the algorithmic era, a hit show is
famous for weeks, not years.
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CONTENT
(Disposable)

IP "Recency bias" dominates discovery.
(Intellectual Property)

Zero Residual Value:
Without ownership, a producer cannot
monetize the "long tail."

Audience Loyalty Shift: /
Viewers are loyal to Characters and

Universes, and neither to Producers

DISAPPEARS STAYS FOREVER Nor to P|atforms_
(No Residual Value) (Lasting Asset & Long Tail)
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THE INDUSTRY CONTEXT: BEYOND “LINE PRODUCTION"

2010: ~2018-2022: 2026:
EXECUTION TRANSITION OWNERSHIP
(Service) (Hybrid) (Asset)

.~
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~2018-2022: 2026:
EXECUTION TRANSITION OWNERSHIP
(Service) (Hybrid) (Asset)
Line Production, Co-Production, Franchise Building,

Fee-Based Partial Rights Library Value
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Current State:
Market saturation of "Service
Providers.”

The Goal:
Building lasting Asset Libraries.

The Trend:
Global studios don't just make movies;

they own franchises.



CREATOR /
PRODUCTION HOUSE

ZERO RESIDUAL
VALUE
(Credit Only)

PLATFORM /

TOTAL ASSIGNMENT
OFRIGHTS
(Capital & Control) Q‘
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The Villain:
"Work for Hire" / “Commissioned
Work” doctrine.

The Law:
Section 17 Proviso (Copyright Act,
1957).

The Result:
Total assignment of rights & Zero
residual value for creators. /
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The Reality
You can't own what you don't pay for

VENDOR AGREEMENT ﬁ\ ~ CO-PRODUCTION / INVESTMENT DEAL
(Invoice-Based) a (Equity-Based) |

The Transition
From "Vendor Agreements"
to

SKIN IN THE GAM_E_j "Co-Production / Investment Deals.”

"

; The Cost
Fee-for-Service ~_ Shared Financial Risk . . . . .
(Low Risk) 2/ (Ownership) Ownership requires sharing financial
' risk.

The Transition: Sharing Risk for Ownership
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CONTRACTUAL ARCHITECTURE: REDEFINING THE DEAL Assignment vs. License:
Stop selling the house; start renting

OLD WAY: ASSIGNMENT NEW WAY: LICENSING it.
(Sold Forever) (Rented, Not Sold)

@ Exclusive Licensing:
hl 'll. Pl Limited time (e.g., 5-10 years).
W > G = l Reversion Clauses:

:
:
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CRERTOR B CREALOR If you don't make the sequel in 3 y
Loty A B ' LIS years, rights come back to me. / ‘
tal Right : t i i .g., o . .
otal Rignts Iranster, NO Return XC USIV; RIere:rzieo(:glause ears) R|ght Of F|rSt Refusal /

Last Matching Right



CHAIN OF TITLE STRATEGY:
THE FOUNDATION OF OWNERSHIP

BOOK / LIFE RIGHTS ======3p THE PITCH & PLATFORM DEAL
(Underlying IP) DEVELOPMENT (Via Production House)
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PRODUCTION

HOUSE
( Gatekeeper)

PRODUCTION HOUSE STOP - BYPASS BLOCKED PLATFORM /
(Gatekeeper) STREAMER

Secure Rights First = Control the Deal Flow +
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The Rule:
Secure it before you pitch it.

The Strategy:

Buy Book Rights or Life Rights early.
Ensure Options Rights if conditional

The Benefit:
Prevents platforms from bypassing

the production house to go direct to
the source.
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VALUATION & BACKEND: WHERE THE REAL MONEY IS

(Upfront Payment)

PRODUCTION FEE —— %

\ The hidd hli
DERIVATIVE RIGHTS P the surtace.

(Backend Participation)
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SEQUELS & MERCHANDISING
PREQUELS & LICENSING

(Franchise Value) (Consumer

Products)

P

REMAKES
(Global/Format Sales)
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Production Fee
Lower Upfront Fee > Higher
Backend Participation.

Trade-off for:

Derivative Rights

» Sequels & Prequels

« Remakes (Language / Format
sales)

* Merchandising
« Exploitation / Distribution /

rights
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INTELLECTUAL FINANCING & Old Way

PROPERTY ASSETS VALUATION Dependency on Platform Advances.
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FILM RIGHTS . New Way
8] .

0 ) sorer 3 : "Slate Financing" using IP as collateral.
(-,:i . 77 == Higher Valuation basis IP ownership
(i . "
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Result
Independence and negotiating power. /

INTELLECTUAL USING IP AS
PROPERTY ASSETS COLLATERAL
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Intellectual Property is the
only hedge against inflation.

Legal Counsels must become
Business Partners.

Final Thought

Build assets, not just episodes.




QUESTIONS?

Ignite the discussion. Uncover the answers.
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