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Patents…  …

 an essential asset, that 

 empower businesses to generate 

revenue, 

 drive innovation, and 

 establish competitive advantages in 

the marketplace, through 

 structured commercialization 

pathways.
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Modes of Commercial Exploitation

Product Commercialization:

 focuses on developing and selling products based on patented 

technologies, enabling businesses to capitalize on the innovation 
and gain a competitive market advantage.

Licensing:

 allows patent holders to grant permission to others to use the 

inventions while retaining ownership, generating revenue through 

royalties and fostering innovation across sectors.

 involves the transfer of ownership rights of a patent to another 

party, providing immediate financial gain and enabling the 
assignee to exploit the patent commercially.

Patent Assignment:

 partnerships facilitate the sharing of patented technology 

between organizations, allowing collaborative commercialization 
efforts accelerate product development in various industries.

Technology Bridge:



 Tool for Innovation … … Not as a by-product of Innovation system

 Cannot Work Alone … …   must blend with R&D / PD & Business  

Strategy

 Create Value … … Exercisable / commercially exploitable

BIS Helmet by Dealers
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Why Patent Strategy ….   Business Perspectives

• Fast changing Technology Scenario 

• Tough competition in the market

• Need for the awareness of what’s yours

• Creation & Protection of IP for survival, competitive advantage 

& growth

• Assessing potential risk to business (Infringement & FTO)
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Strategic Aspects of Patent 

 Documentation:

 IP Due Diligence
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What an Innovator - Entrepreneur should know about…

Strategic Aspects for Filing Patent

 Nature of Invention

 Technical Distinctiveness

 Technical Advantages

 Business Benefits / Competitive Advantages

 Ease of Reverse Engineering

 Technology Life

 Ease of Infringement Detection

 Strength of Claims

 Cluster of Patents in Portfolio

 Monitor patenting activities of competitors

© 2026, Sahastrarashmi Pund, Endurance Technologies Ltd.



Patent : Techno-Legal Document

What an Innovator - Entrepreneur should know about…
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Paper Envelope : 294/BOM/1991
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What an Innovator - Entrepreneur should know about…

The essence of Technology Refinement

Patent Fortification
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Plugging Loopholes of Circumvention

Sustainable Technology 

with IP Protection

Don’t Work in Silo
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Linking Internal Resources with IP Ecosystem

What an Innovator - Entrepreneur should know about…

After-Market
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CXO Involvement : Business Mission/Vision

What an Innovator - Entrepreneur should know about…

Cross Border 

Patent Protection

 Protect my Current Business

 Generate New Business

 Create Distinct Advantage 4 User
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Pulsar – vrs - Gulsar

Taian Chiran Machinery Co. Ltd, China

Bajaj Auto Ltd., India
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Standard Essential Patenting (SEPs)
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IPRs are necessary no matter which 

side of the wall you are on!!

Protect your 

own ideas

Let others 

know your 

boundaries
Modify 

others’ ideas 

legitimately

Don’t become 

a trespasser

What an Innovator - Entrepreneur should know about…
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Patents 
(Product, Process)

Copyrights

Trade 
Marks

Design 
Reg.

What an Innovator - Entrepreneur should know about…
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Single Patent/IP may or may not carry much/any value, 

A strategically constructed Patent Portfolio will normally carry 

high value…

What an Innovator - Entrepreneur should know about…
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THANK YOU….!

For any IPR related query, I am contactable on

e-mail:  srpund@endurance.co.in Mobile: +91 70580 16525
srpund@gmail.com +91 94224 27699
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