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Patents...
= an essential asset, that

= empower businesses to generate
revenue,

= drive innovation, and

= establish competitive advantages in
the marketplace, through

= structured commercialization
pathways.
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Modes of Commercial Exploitation Complete Seliions
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Licensing:
= allows patent holders to grant permission to others to use the

inventions while retaining ownership, generating revenue through
royalties and fostering innovation across sectors.

Patent Assignment:

= involves the transfer of ownership rights of a patent to another
party, providing immediate financial gain and enabling the
assignee to exploit the patent commercially.

Technology Bridge:
= partnerships facilitate the sharing of patented technology
between organizations, allowing collaborative commercialization
efforts accelerate product development in various industries.
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Complete Seliions
PATENT B Y. S04
= Tool for Innovation ... ... Not as a by-product of Innovation system
= Cannot Work Alone ... ... must blend with R&D / PD & Business
Strategy
= Create Valuve ... ... Exercisable / commercially exploitable
BIS Helmet by Dealers
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Complete Solutions
Why Patent Strategy .... Business Perspectives
« Fast changing Technology Scenario
* Tough competition in the market
* Need for the awareness of what'’s yours

« Creation & Protection of IP for survival, competitive advantage
& growth

« Assessing potential risk to business (Infringement & FTO)
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Strategic Aspects of Patent gmMﬁ

= Documentation:
e 4y
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Strategic Aspects for Filing Patent

Nature of Invention

Technical Distinctiveness

Technical Advantages

Business Benefits / Competitive Advantages
Ease of Reverse Engineering

Technology Life

Ease of Infringement Detection

Strength of Claims

Cluster of Patents in Portfolio

o O 0O 0 0 0 0 0 0 O

Monitor patenting activities of competitors
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What an Innovator - Entrepreneur should know about... ENDURANCE

Patent : Techno-Legal Document
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Dyson — Product
Commercialization

Dyson exemplifies how innovative technology can drive market
leadership through its patented cyclone vacuum design, which
differentiates its products and supports a premium pricing strategy.

* Dyson vacuums are premium, high-cost machines
($300-$1,000+) focused on advanced technology,
superior suction, and, often, a 5-year warranty, making
them a long-term investment.

» Other brands competitors of Dyson like Shark, Tineco,
Eureka and Bissell are priced at 50% or less of the price.

Source: https.//www.rtings.com/vacuum/learn/dyson-vs-

shark#t:~:text=Shark%2C%200ne%20half%200f%20the highly%2Dreconfiqurable%20upright%20vacuum
%20platforms.
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Plugging Loopholes of Circumvention

Don’t Work in Silo
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What an Innovator - Entrepreneur should know about...
ENDURANCE
Complete Solitions

Linking Internal Resources with IP Ecosystem

—~— —— v —— —

AND @
Marketing
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CXO Involvement : Business Mission/Vision

BUSINESS
STRATEGY

Protect my Current Business

Generate New Business

(@

Create Distinct Advantage 4 User

Cross Border
Patent Protection
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Pulsar - vrs - Gulsar

Bajaj Auto Ltd., India

Taian Chiran Machinery Co. Ltd, China
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Standard Essential Patenting (SEPs)

ABS Mandate for Below 125 GG Two-Wheelers Creates a
Spur for Auto Gomponent Makers

With the aim of curbing severe injuries and
fatalities that two-wheeler riders sustain in
accidents, the Ministry of Road Transport and
Highways, Gol has made it mandatory for all
two-wheelers to be manufactured with ABS
(anti-lock braking system) from January 2026.
Moreover, it will also be compulsory for dealers to
provide two BIS-certified helmets for the rider
and pillion with the sale of every two-wheeler.
Currently, ABS is compulsory only for two-
wheelers above 125cc, which account for just 16
percent of total industry volumes. The proposed |
regulation will extend the requirement to the
remaining 84% including 100 cc motorcycles, FEREEESSEES
scooters and mopeds which largely cater to cost SEEIERIRSESS
conscious buyers in semi urban and rural markets.

© 2026, Sahastrarashmi Pund, Endurance Technologies Ltd.



ENDURANCE
ﬂw-ffd& Selidiors

© 2026, Sahastrarashmi Pund, Endurance Technologies Ltd.



Case Study:
Qualcomm

This case study highlights Qualcomm's successful licensing
model, focusing on its revenue generated from standard-essential
patents within the wireless communication industry, particularly in
3G, 4G, and 5G markets.

Qualcomm’s 5G Connected Vehicle Licensing Program

Qualcomm charges a fixed royalty of 85 per 5G-capable connected vehicle unit
(including telematics control units, on-board units and in-vehicle infotainment
units) for a license to these rights for automotive applications.

Sr. No. | Patent Number Title

1 USI156255081 Vehicle and mobile device interface for vehicle occupant assistance
2 US11546029B2 Hybrid channel state feedback
3 USNI54693882  Physical layer preamble and signaling for wireless communication
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What an Innovator - Entrepreneur should know about...

ENDURANCE
Complete Solitions
Protect your
own ideas
Let others
know your
boundaries _
Modify
others’ ideas
legitimately

Don’t become
a trespasser

IPRs are necessary no matter which
side of the wall you are on!!

© 2026, Sahastrarashmi Pund, Endurance Technologies Ltd.



What an Innovator - Entrepreneur should know about...

ents
Process)
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Single Patent/IP may or may not carry much/any value,
A strategically consiructed Patent Porifolio will normally carry
high value...
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For any IPR related query, | am contactable on

e-mail: srpund@endurance.co.in Mobile: +91 70580 16525
sround@gmail.com +91 94224 27699
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